PROVIDENCE FEDERATION OF MUSICIANS
American Federation of Musicians, Local 198-457
General Membership Meeting Minutes
October 5, 2020
Virtual Meeting held online via GoToMeeting.com

Call to Order: 7:44 pm, President Ed Plunkett presiding

Determination of Quorum (5% of membership):
e 224 total members; 13 members present, constituting a quorum.

Roll call of Officers: All Present:
e President Ed Plunkett

e V/P Al DeAndrade

e EBM Carl Hosbond

e EBM Yvonne Monnett

e EBM Eliot Porter

e EBM Dave Rufino

BY UNANIMOUS CONSENT, THE MEMBERS PRESENT AT THE MEETING AGREE
NOT TO REQUEST A SECRET BALLOT ON ANY QUESTION REQUIRING A VOTE.

Secretary’s Report

e President Plunkett had provided an electronic copy of the minutes of the last General
Membership Meeting on November 26, 2019 to members via the Fanfare newsletter, which
was emailed on October 2, 2020. Motion to accept the minutes by Brother Peter Bodner.
Motion 2nd by EBM Hosbond. Motion passes unanimously.

Treasurer’s Report
e President Plunkett defers the Treasurer’s Report to the Finance Committee later in the
meeting.

President’s Report

President Plunkett reports that the current Covid-19 pandemic has led to a difficult year for the
Local; however we are still staying afloat. The pandemic has cancelled most work for
musicians, including all of the work at the Providence Performing Arts Center (PPAC). The
Local also had to cancel its Cavalcade of Bands fundraisers. Rhode Island Philharmonic
Orchestra (RIPO) was able to secure funds through the Paycheck Protection Program (PPP) to
pay musicians for work lost between March-May 2020. These payments also provided a source
of work dues to the Local.
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Even though revenue is down, the Local has had some cost cuts. Due to the Secretary-
Treasurer’s resignation in February, we have saved salary costs. The costly lease of our
copier/printer has ended. The local has incurred losses of roughly $1600 per month since July,
because most musicians are not working and contributing work dues. Office is closed for regular
business and in-person meetings are by appointment only.

Membership has continued to decline, however the rate of decline is slowing. Local would like
to attract more young musicians.

Motion to accept the President’s report by Brother Peter Bodner. Motion 2nd by EBM Porter.
Motion passes unanimously.

Announcements:

e President Plunkett announces that the Local has switched to a new digital phone service that
fits the local’s needs and is a cost savings over the old system.

e The Amalgamated Transit Union, where the Local’s offices are housed, has elected new
leadership. There is still a good working relationship in that partnership.

e Upcoming membership meetings:
e Informational Meeting (new wage scale) — Monday, November 9, 2020, 7:30 PM
e Annual Budget Meeting — Monday, November 16, 2020, 7:30 PM
e General Membership Meeting — Monday, December 7, 2020, 7:30 PM

Communications:
e /P DeAndrade has been in contact with the Rhode Island Music Hall of Fame about the
Local’s involvement.

Committee Reports:

e Finance Committee:
Committee Chair Peter Bodner reports revenue is down. 3rd quarter revenue declined by
56%, however expenses declined 41%. The 2019 accountant compilation found that all of
our financial numbers were consistent. Local had a net income of $2,305.15 for FY2019.
Brother Bodner presents financial reports for Q1, Q2, and Q3. Motion to approve by Brother
Peter Cokkinias. Motion 2nd by EBM Porter. Motion passes unanimously.

e Bylaws Committee:
Nothing to report
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Member Services Committee:
Nothing to report

Wage Scale Committee:

Wage scale committee has put together a brand new wage scale, which includes a new
electronic media scale. The new wage scale is ready to be presented at the November 9
informational meeting and is available on the Local’s website.

Rhode Island Philharmonic Committee:

No committee members present; however, RIPO union steward (& EBM) Eliot Porter reports
that the orchestra members were paid for work that was canceled from March through June
with funds the orchestra secured through the Payroll Protection Program. The orchestra has
reached a 1 year contract agreement, which includes an agreement for streaming media and
Covid-19 testing.

Golf Tournament Committee:

V/P DeAndrade reports the golf tournament took place on September 21, 2020 at Montaup
Country Club in Portsmouth. 20 golfers participated, and 5 non-golfers joined them for the
banquet. Gross revenue of approximately $5000, expenses approximately $2700.

Cavalcade of Bands:
Due to Covid-19 pandemic, the Local had to cancel the Cavalcade of Bands scheduled for
November 10.

Old Business:

None

New Business:

President Plunkett presents three resolutions to be voted on at the December 7" General
Membership Meeting.

e Resolution 2020-01: Elimination of mandatory office hours. The local does need a
physical office for record storage, however most business can be done remotely.
Also includes a provision for flexible Executive Board Meetings. Board will meet one
time per month, but set its own day.

e Resolution 2020-02: Officer salary and employee status
e Set President salary at $500 per month
e Set Secretary Treasurer salary at $500 per month.
e Looking into possibility for both to work under independent contractor status.
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e Resolution 2020-03: Adopt new wage scale effective January 1, 2021. Will be presented
at an informational meeting on November 9, 2020 and voted on at General Membership
Meeting December 7. 2020.

Good and Welfare:
Unfortunately the Local has experienced a number of deaths within its membership.
President Plunkett, V/P DeAndrade, and Brother Peter Bodner offered words of tribute to the
following:

Active Members

e Thomas Breggia (“Tommy Terran™) 8/16/2020
e Anthony “Tony” Coelho 7/10/2020
e Edward Ruggieri 3/7/2020

Former Members

e Robert Giuliano 6/17/2020

e Domenic Mainelli 6/2/2020

e Myron Muffs 4/8/2020

e Hagop Anmahian 12/5/2019
Adjournment:

Motion to adjourn made by V/P DeAndrade, 2nd by Brother Bodner. President Plunkett adjourns
the meeting at 9:08 pm.

Respectfully submitted,

David Rufino, Executive Board Member
(acting as Recording Secretary)

Approved:  November 16, 2020
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Attested:

Edward J. Plunkett, President
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