PROVIDENCE FEDERATION of MUSICIANS
American Federation of Musicians, Local 198-457
GENERAL MEMBERSHIP MEETING
November 16, 2020
Virtual Meeting, held via GoToMeeting.com

MINUTES OF MEETING

Call to Order: 7:36pm, President Ed Plunkett presiding

Determination of Quorum (5% of membership):
224 members; 13 members present; quorum (12 members) has been met.

Roll Call of Officers:
President Ed Plunkett- Present
V/P Al DeAndrade- Present
EBM Carl Hosbond- In Absentia
EBM Yvonne Monette- Present
EBM Elliot Porter- Present
EBM David Rufino- Present

BY UNANIMOUS CONSENT, THE MEMBERS PRESENT AT THE MEETING AGREE NOT TO
REQUEST A SECRET BALLOT FOR ANY MEASURES REQUIRING A VOTE.

Secretary’s Report:

President Plunkett has submitted an electronic copy of the minutes from the October 5, 2020
General Membership Meeting via the Fanfare, which was emailed on November 13, 2020.
Motion to accept the minutes by V/P DeAndrade, 2nd by Brother Peter Cokkinias. Motion
passes unanimously.

Treasurer’s Report:
President Plunkett defers the report to the finance committee, to be presented later in the
meeting.

President’s Report:

e Economy: President Plunkett reports that it has been a bad year for our members and our
Local, but the Local is doing OK. We do not know what next year will look like, as the
pandemic has kept most work shut down. We are hoping to present the Cavalcades of
Bands next year. The local is looking at a tough year in 2021, but we should get through it.

e Summer Music Festivals: President Plunkett reports that the Kingston Chamber Music
Festival was cancelled; however they did hold streaming performances, all recorded in
Philadelphia. The festival management did not file the proper AFM paperwork. The
president of the Philadelphia Local tried to apply pressure to the festival organizers and
musicians to file the necessary AFM contracts; however they went through with the



performances without filing any contracts. President Plunkett requested that the KCMF be
placed on the AFM International Unfair List, as well as filing charges against the musicians
who participated. Members should not accept work from KCMF while they are on the Unfair
List and may be subject to sanctions if they do so.

e \Wage Scale: A new wage scale was presented at a November 6 informational meeting.
This scale will be voted on at the December 7, 2020 general membership meeting.

Announcements:
Next general membership meeting will be held December 7, 2020 @ 7:30pm
3 resolutions to be presented for vote:

Elimination of set office hours and allow the executive committee to set its monthly
meeting times.

Lower the salaries of the officers.

Introduction of new wage scale.

Communications:

Brother Gabe Langfur, who is also an EBM of local 9-535, emailed President Plunkett to inform
him of grants available to struggling musicians through the newly formed New England
Musicians Relief Fund. Musicians who earn at least 50% of their income from performing and
teaching are eligible for grants up to $1000. Information about the fund is available on
nemrf.org.

Committee Reports:

Finance Committee:

Committee Chair Peter Bodner reports that although it has been a tough year and
revenue is down, the finances are doing well. For the period from January 1 through
October 31, 2020, the Local reported a net income of $7,389.28. The full Year-to-Date
(YTD) financial report was distributed electronically in the Fanfare emailed on November
13, 2020.

Bylaws Committee:
Nothing to report.

Member Service Committee:
Nothing to report.

Wage Scale Committee:

EBM Porter reports that a new wage scale was created and presented at an
informational meeting on November 6, 2020. A vote to adopt the new wage scale will be
held on December 7, 2020. A full electronic version is available in the “Members Area”
section of the Local’'s website (www.ProMusicRI.org).



RIPO Committee:

RIPO Steward Elliot Porter reports that RIPO has a new 1 year CBA which expires
8/31/2021. The new CBA addresses COVID workplace safety issues and live stream
agreements.

Golf Committee:

Committee Chair V/P DeAndrade reports a profit of about $2100 from the 2020 golf
tournament. Tournament had about 20 players. Due to the pandemic, the numbers were
lower this year, but it was still a successful event.

Cavalcade of Bands:
Committee Chair V/P DeAndrade has met with the new management at Rhodes on the
Pawtuxet and has secured three dates: 5/25/21, 8/17/21, and 10/19/21.

AFL-CIO:
V/P DeAndrade reports that AFL-CIO is raising rates 3 cents per member monthly,
effective January 1, 2021.

Old Business:
V/P DeAndrade mentioned that due to the pandemic, planned ceremonies for two
centenary members, Arthur Medeiros and Nat Piccirilli, had to be cancelled. V/P
DeAndrade hopes the Local can provide a small presentation or virtual ceremony.

New Business:
2021 Proposed Budget
Finance Committee Chair Peter Bodner and President Plunkett presented the proposed
budget. A copy was provided electronically via the Fanfare in a November 13, 2020
email. Income projections were conservative and Cavalcade income was not included.
There is a line item for new computer hardware and software to replace computers
purchased in 2011 that are no longer supported or secure for local business. Due to
anticipated loss of work, the local is bracing for a decline in membership. Committee
member Brother Bill LaPolla reports “Conservative budget for a time when it is difficult
to plan.”

Committee Chair Bodner makes motion to accept 2021 budget. Motion 2nd by V/P
DeAndrade. The motion is passed unanimously.



Good and Welfare:
President Plunkett and V/P DeAndrade offered words of memorial to the following
members:
In Memoriam:
Active Members:
Anthony (“Duke Belaire”) DeCubellis 10/15/2020

Former Members:
Peter Marino 09/07/2020
Richard Whaley 11/09/2020

Brother Gorodetsky offered words of memoriam for Dominic Mainelli, who was honored
at the 10/15/2020 meeting.

Adjournment:

Motion to Adjourn by V/P DeAndrade. Motion 2nd by Sister Bologovsky. President
Plunkett adjourns the meeting at 9:01 pm.

Respectfully submitted,

David Rufino, Executive Board Member
acting as Recording Secretary

Approved: December 7, 2020
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Attested:

Edward J. Plunkett, President



